Report for Fund Raising Committee — Friends 2024 AGM November, 12

The community and visitors arriving at the OBH Regional Community Cultural Centre for our 8™
OBH Raise the Roof Spring Fair did, and saw, just that — raised the roof for the roof that was now
raised! Our numbers were up on the last few years as the community was no doubt excited to finally
be able to view the building without having to peer through a security fence! The precinct was in
picture perfect mode and with the agreement and help of LeserBuild, 500+ people eagerly lined up
and followed one another, in subdued congo line style, along a set pathway, to view completed work
in parts of the building. Their reaction was one of amazement and delight.

The profit from the Spring Fair was a little over $3,000. However the $2,300 worth of Vouchers and
product donated by Tathra and Bega Business Houses resulted in almost $2,000 worth of income
from Friends $5 Business House Raffle. A great result as tickets mainly sold only at the Fair. And
our donation buckets, wielded by the Jones Parking Attendant team gave up $1,160 worth of coin!
Once inside the precinct Friends Huge Cake and Morning Tea Stall, Sandwiches and Sausage Sizzle
tempted the tastebuds of fair goers for a total of around $2,900.00. Thanks to Textilers, Friends
Committee, Friends family members and friends, Bega Lions and Bega Rotary for help on the day.
And also thanks to our ever ebullient MC John Watkin, our Musos, Jamie Forbes, Sam Quast, Jodie
McVeity and the Bega Band; Brett Rogers and his Dog Jump, Marg Evans and her Dancing Dogs,
OBH tenants for displays and demonstrations, Market Stall people for their offerings and
LeserBuild for enabling the inside viewing of restoration work- no doubt a highlight for the
community.

Events had another busy year, with the main fundraisers being the Annual Trivia and Silent Auction
Night, held in April, our $2 Summer/Autumn Business House Raffle and the Raise the Roof Fair. A
Winter/Spring $2Raffle was not organised this year. Sitting selling in the main street is important
for keeping the community up to date with what is going on at the OBHRCCC

Summer/Autumn Raffle (2023/4) was sponsored by Bega Betta Home Living. Friends sincerely
thank Brendon and Shane for their continued support of OBH over the years, this time agreeing to
be the $500 sponsor of voucher prizes. The Raffle raised $1,252.00.

In January 2024 Events discussed the logisitics of attending the Bega Show -17" and 18"
February (Bega Community Day) and agreed too difficult under present volunteer availability.
Notified David Granger of our inability. A new set of bookmarks featuring the Phoenix Rising,
printed for giveaways on Carp St Stall. Preparations discussed for Annual Trivia night. Letters of
request for donations prepared.

Meals on Wheels request for a Social Picnic Lunch to view restoration work-also request for
someone to come and chat to them. Early planning for Raise the Roof. Decided to omit Vegemite
Cooking Competition from Raise the Roof Events. Also discussed possible format for Community
Celebratory opening once Restoration work finished. (January 24 Events Report.)

February: — Community engaging with our Memories of the Fire project. Trivia and Silent Cake
Auction Night organisation continuing. Meals on wheels to be contacted after Trivia (unfortunately
did not happen.) Preparation of submission requesting $5000 from Bendigo Bank for Raise the
Roof.

Raffle tickets selling well- over $1,000 sold to date.

March: Trivia and Raise the Roof planning.

April: Bendigo Bank submission for grant submitted. Paver project closed off at end of April.
Trivia night a great success. Raising $1,671 for gear for OBH rooms. Thankyou list available on



night as well as emailed. Rhonda happy to organise questions for 2025 as long as health OK. Events
has not discussed whether Trivia will be on. $2 raffle drawn.. Winter/Spring $2 raffle discussed-
need to find a $500 donor for prizes. Suggested Land Managers conduct walk throughs for various
community groups.

May: Meeting actually held on June 3;

Missed out on $5,000 BB grant- events request try for second round of grants later in year. Also
asked Friends to help with expenses at Raise the Roof. Discussion of other possible sponsors.
Events decided to leave Bega Group and Tarra Ford alone this year. Letters out about Raise the
Roof -market stalls, tenants etc. Possibility wont be able to access building. Work on two plans at
moment OBH available; OBH not available. Still no sponsor for $2 raffle.

The three following months reports were written up for Events by Kay.
June: Meeting held on July 9. Raise the Roof preparations.

July: Pavers laid - looking great. Land Managers have decided to organise second Paver Fundraiser
as many in community disappointed to have missed out. Working on getting a free add for tourist
magazine- Gem.

Raise the Roof Organisation — still possibility OBH open for some activities. Edge FM Frank Scott
has agreed to coordinate music for Fair. Still no sponsor for $2 raffle. Letters being delivered by
Kay and Val for Vouchers/Product donations for $5 Business House Raffle.

August: Not sure if meeting held. | emailed (around 12/08/24) a list of ‘Things to check out for
Raise the Roof” for Friends meeting in August.

Raise the Roof final preparation. Parking- Land Manager responsibility. Decision made to run Raise
the Roof music from Nurses’ Quarters verandah and Cakes and morning teas from meeting room
used in NQs. Events decided could not rely on access to OBH. Zamboni not available. Can’t rely on
funds from BB because Grant decision not known until October. Friends agree to help cover costs
for hiring Marquee etc if necessary.

September:

Last minute preparations. Full list contained in the Report — for meeting held on September 30,
2024,

No meeting October- Raise the Roof.

2025 Events activities.

Bega Valley Realty has come onboard as our $500 sponsor of our $2 Business House
Summer/Autumn Raffle. Events suggest Voucher prize amounts value be $200 - First Prize; $150
Second Prize; $100 -Third Prize; and $50 - Fourth Prize. Friends to pick businesses from which to
purchase Vouchers-suggest businesses which have supported OBH. Gordon to meet with Rob
(proprietor) to check out logo and publicity wording for poster. Friends thank Bega Valley Realty
for its support.

Friends will be selling from its Carp Street Stall, located outside Sportspower, on Tuesday and
Thursday, from 10.00am to 1.30pm, as soon as publicity organised. John to get extension on Street
Stall permission from Council, as plan to sell up until April.

The Carp Street Stall will also have information on the OBH Paver Project- second call out.
OBH merchandise available- T-Shirts- $25: T-Towels-$20: Limited Edition fire ravaged OBH
Jigsaws -Tin $35 or Box $30. (Jigsaws sponsored by Bendigo Bank.)

The Carp Street Stall will also be the place to provide Friends with any stories, you, or someone



you know, have, about the night and aftermath of the 2004 fire, or OBH in general. Friends are
collecting these stories as part of their Memories of the Fire Project or Memories of OBH
Project. The stall has a question sheet which could be used as a guide for recalling the memories.
Will need to organise this question sheet.

Claire Lupton died during the year, sadly, before seeing the final touches on the restored OBH for
which she worked so hard. Claire was the Secretary of the Friends from its inception, an Events
Committee member for 4 years, and a Land Manager. She was also our OBH historian. Her passion.
knowledge and drive is sorely missed.

Events thank Judy and Jules for joining the Friends Committee. Their help has already been much
appreciated.

Finally a big thankyou to the Friends Committee which has supported the Events Committee and
also the OBH Land Managers for their unstinting persistence in achieving this restoration. And a
very big shout out to Design 5 and Leser Build. Our Bega region were certainly fortunate when both
those businesses came on board. Events look forward to 2025 - and an OBH Regional Community
Cultural Centre which grows to serve its community, socially and economically, as the community
determines. Community managed!

Events wish everyone all the best for the holiday season. And a safe and healthy 2025.

Gordon Beattie, Val Little, Kay Dowman and John Reynolds — the Friends of the OBH Regional
Community Cultural Centre Events Committee.



