Friends of Old Bega Hospital Inc
Notice of Annual General Meeting 2023

The 2023 Annual General Meeting of the Friends of the Old Bega Hospital Inc will be held at
1pm on Tuesday 14 November 2023 at the Nurses Quarters (EdgeFM building) at the Old Bega
Hospital, 3 Corkhill Place, Bega NSW.

Agenda
1. Opening of meeting

2. To confirm the minutes of previous general meeting, the 2022 AGM held on Sunday 14
November 2021.

3. To receive from the committee reports on the activities of the association during the last
preceding financial year

4. To receive and consider the financial statement and report

5. To elect office-bearers of the association and ordinary committee members
6. General business.

Explanatory notes

1. Article 31 of the Friends constitution (which is the associations model constitution at
https://www.fairtrading.nsw.gov.au/ data/assets/word doc/0018/1102491/Model-
Constitution-for-Associations-2022-3.docx) requires 5 financial members to be present to
constitute a quorum. New or non-financial members should contact the Secretary
(friends@obh.org.au) to pay the annual dues ($10) before the meeting.

2. For agenda item 2, the draft minutes of the 2021 AGM are at Attachment A below.

3. For agenda item 3, the report on activities is at Attachment B below.

4. For agenda item 4, the financial statements are at Attachment C below. In previous years
the Friends had to lodge an annual report with the Office of Fair Trading. In August 2023 the
Friends became a registered as a charity with the Australian Charities and Not-for-profits
Commission (ACNC). From 1 October 2018, NSW associations also registered as a charity
with the ACNC no longer need to lodge an annual summary of financial affairs with Fair
Trading or pay the annual lodgement fee. Charities must lodge an Annual Information
Statement (and financial statements if required) with the ACNC for each financial year. The
information previously provided to Fair Trading will now be collected by the ACNC and sent
securely to us. There is no charge for lodging annual statements with the ACNC.

5. For agenda item 5, the office bearers of the association are set out in article 14 of the
constitution. To be elected are

e president


https://www.fairtrading.nsw.gov.au/__data/assets/word_doc/0018/1102491/Model-Constitution-for-Associations-2022-3.docx
https://www.fairtrading.nsw.gov.au/__data/assets/word_doc/0018/1102491/Model-Constitution-for-Associations-2022-3.docx

e vice president

e secretary

e treasurer

e 3 ordinary committee members.

Article 15 of the constitution sets out the processes for nominations and election. The only
requirements for nominations are that they must be made in writing, be signed by 2
members of the association and be accompanied by the written consent of the candidate
(which may be endorsed on the form of the nomination); and that nominations should be
sent to the Secretary 7 days before the meeting. There is no specific nomination form. If
insufficient nominations are received to fill all vacancies, the candidates nominated are
taken to be elected, and a call for further nominations must be made at the meeting.

People with no committee experience are encouraged to nominate if they would like to learn
about committee processes. Being a committee member involves legal responsibilities, so
informal arrangements may need to be made for people under 18. Contact us (email
friends@obh.org.au in the first instance) if you would like to discuss a nomination or the
nomination process.

Attachment A

Draft Minutes of the Annual General Meeting of Friends of the Old Bega Hospital Inc held on
Tuesday 13 December 2022 at the Old Bega Hospital

Apologies: nil

Present: Chris Rogers, Val Little, Gordon Beattie, Pat Jones, Richard Bomford, Eric Myers, John
Reynolds, Claire Lupton, Jay Ellard, Kay Dowman.

Minutes of 2022 annual general meeting: Moved: Pat Jones, seconded: Chris Rogers. Carried.
President's Report:

Moved it be received: Jay Ellard, seconded. John Reynolds. Carried.

Events committee report:

Moved it be received: Jay Ellard, seconded: Kay Dowman. Carried.

Treasurer's report:

The sum of $48 be paid to the NSW Department of Fair Trading for the lodgement of an annual
summary of financial affairs.

Moved: John Reynolds, seconded: Eric Myers. Carried.

Constitution: To adopt the Fair Trading Model Constitution as the constitution of the association and
pay the prescribed fee to register the change. To confirm the objects of the association which are to
encourage and support restoration, conservation, development and maintenance of the Old Bega
Hospital as a heritage. Cultural and community precinct . Moved: Pat Jones, Seconded: Eric Myers.
Carried.



Election of officers and committee:

President — Richard Bomford (Reynolds/Jones)
Vice President — Jay Ellard (Reynolds/Jones)
Secretary — Claire Lupton (Reynolds, Jones).
Treasurer — John Reynolds (Jones/Lupton)

Three committee members: Pat Jones, Kay Dowman, Eric Myers (all Reynolds/Lupton)

Attachment B
Report on activities for the period 1 July 2022 to 30 June 2023
Old Bega Hospital Community Paver project

The restoration of the main building will include new paths, to be constructed with pavers. The
Friends investigated possible suppliers of engraved pavers that would be suitable to sell to
individuals, families and businesses for inclusion in the paths. Having found a suitable supplier,
Friends then considered prices and margins and estimates of likely sales to work out whether to
proceed. Friends liaised with the Reserve Land Manager, which has responsibility for the building
contract and the paths. It was agreed to launch sales at Raise the Roof in October 2023.

Communications

The Friends continued to update their Facebook page and the www.obh.org.au website. Emailed
newsletters were sent at irregular intervals to approximately 100 subscribers. Posting of newsletters
ceased. We received an offer of a volunteer newsletter editor but in the end it came to nothing. The
Friends agreed on a ‘badge’ design by Gordon Beattie. Val Little had a Friends stall at the Merimbula
Museum Open Day in August. A proposed information day at the OBH as part of Arts Month in
August was considered but didn’t go ahead. The Friends had a successful booth in the pavilion at the
Bega Show in February.

Raffles and merchandise

Val Little and Kay Dowman spent many hours staffing a Friends Stall in Carp Street, Bega, on
Tuesdays and Thursdays, selling raffle tickets and merchandise, handing out pamphlets and
bookmarks, and generally talking to the community about the Old Bega Hospital. The main raffle,
running from Christmas to Easter, was reorganised as a $2 raffle with numerous prizes donated by
local businesses.

A new supplier was found for stencilled T-shirts and T-towels and an order placed. A S2 raffle partly
sponsored by Barbeques Galore was organised, to commence in August and be drawn at the 2023
Spring Fair.

Sponsorship

Bendigo Bank agreed to continue as the major sponsor of Raise the Roof, providing over $5,000 in
funding. The office of local MP Kristy McBain provided invaluable help, often at short notice, with
printing. Bega Group donated prizes for the Vegemite competition.

Trivia Night



Considerable work was done to organise a Trivia Night in August 2022, but in the end it was
cancelled because of local spread of Covid and a fairly small number of bookings. It was agreed to
hold the next Trivia Night in April 2023 and it went ahead successfully on 1 April with many repeat
contestants and some new ones (including the winners!). Trivia Night is permanently moved to the
first weekend in April, the night that daylight saving stops. Big thank you to those who organised and
contributed to the night, including John Watkins, master of ceremonies.

Meetings
Friends Committee meetings were held monthly. The Events Committee also met in most months.
Membership

While membership renewals were reasonably well supported, the Friends get few new members
other than when a concerted effort is made, e.g. at Raise the Roof Spring Fair. At the end of the year
there were 40 financial members.

Raise the Roof Spring Fair

Preparations for the Fair by the Events Committee proceeded through September and October 2022
for the Fair on 30 October. The day was sponsored by Bendigo Bank (using the previous year’s
funding) and was a considerable success, most welcome after the Covid cancellations of other
events over the previous two years. The weather was kind, the grounds were in excellent condition,
the crowds were keen and we ran out of sandwiches and sausages. The day raised around $1,800 for
the Friends, which will go towards fitout of the Main Building once restoration is completed. Jay
Ellard donated a barbeque for future fairs. Bendigo Bank was very pleased with the day and agreed
to renew its sponsorship for the 2023 Spring Fair.

Jigsaw project

Bendigo Bank provided a grant for local manufacture of 100 copies of an Old Bega Hospital 500 piece
jigsaw puzzle. Some were given away as promotions, other sold as fundraisers. A proposal for a
community ‘jigsawathon’ to promote the jigsaws and the OBH was considered but didn’t happen.

Signs

The Men’s Shed made and installed a new entry sign and a new cork board for the Nurses’ Quarters
verandah.

Contract for Main Building restoration

The Friends contributed to a public announcement at the OBH on 29 April 2023 of the successful
award of a contract for the Main Building restoration to local firm Leser Build. Restoration work
commenced in May.

Collecting history
Gordon Beattie started a project to collect oral and other memories of the 2004 fire.
Credit card terminal

The Friends investigated getting a credit card terminal so that they could take credit card payments
on line and at events. This proved to be much more difficult than expected, as it required a formal
returns policy, a formal disputes handling procedure, events cancellation policy, formal minutes re
who is responsible for what, estimates of usage, and regular monitoring and processing and posting
of sales from an online shop, etc etc, and probably monthly fees for a terminal device. In the end it



proved too much for the limited use we would have for it, and we decided to stick with cash and
direct debit as forms of payment, with TryBooking available for online membership applications and
payments.

Charity registration

The Friends applied for registration as a charity with the Australian Charities and Not-for-profits
Commission. Registration came through in August 2023. Registration is required for some grant
applications, but does not give the Friends tax deductible donations status.

Attachment C

Friends of the Old Bega Hospital Inc. Financial Statements

Profit and Loss 2022-23 2021-22
Income
Donations 180.00 130.00
Interest 255.72 630.80
Memberships 389.25 419.75
Jigsaws sales 805.00
Stickers sales 6.00
T Shirts M'dise 232.00 860.00
Tea Towels M'dise 220.00 380.00
Bags M'dise 30.00 180.00
Raffle 1,764.35 4,947.85
Sponsorships - 2,210.00
Spring Fair 2,797.85 -
Fair Float 940.00 -
Grants 6,700.00
Transfer in - 1,298.20
Trivia Night 865.00 -
Total Income 15,185.17 11,056.60
Expenses
Fair Trading lodgment fees 104.24 48.21
Insurance 465.00 465.00
Raffle Prize & costs - 500.00
Equipment purchase 79.98 599.97
Jigsaw costs 1,832.60
T Shirts M'dise - 851.22
Tea Towels M'dise 684.00 175.60
Bags M'dise - 153.36
Spring Fair Costs 3,215.96 -
Transfer out - 2,738.20
Spring fair float 940.00 -
Stationery - -
Total Expenses 7,321.78 5,531.56
Net result of Operations for the year 7,863.39 5,525.04




Balance Sheet 2022-23 2021-22
Current Assets

Everyday Membership A/c 200669857 4,884.46 6,248.55
Public Investment A/c 200699946 63,884.52 63,630.00
Public A/c 200669859 419.16 409.12
Bendigo Bank A/c 185 237 304 13,855.94 4,893.02
Total Current Assets 83,044.08 75,180.69
Current Liabilities

Net Current Assets 83,044.08 75,180.69
Non current Assets

Non Current Liabilities

Net Non Current Assets

Total Assets 83,044.08 75,180.69

Ends



